2021-2022 Midtown ACIP

West Madison Elementary School

Reading Achievement

Critical Initiative

Professional Learning

Objective:

75% of students in K-5 will demonstrate proficiency in reading

as measured by iReady.

Activity

Walkthrough focus: reading strategies instruction

Person responsible: Teachers

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $2000.00
Other Resource:

Source of Funding: Local Funds

Activity Measure(s)

Benchmark(s)

Data: iReady, Walkthrough Feedback

Benchmark: iReady, Date: 12/20/2021
Walkthrough Feedback,

Observations

Benchmark: iReady, Date: 02/18/2022
Walkthrough Feedback,

Observations

Benchmark: iReady, Date: 05/20/2022
Walkthrough Feedback,

Observations
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2021-2022 Midtown ACIP
West Madison Elementary School

Reading Achievement

Critical Initiative

Small-Group Instruction

Objective:
75% of students in K-5 will demonstrate proficiency in reading
as measured by iReady.

Activity

Provide reading intervention to at-risk students

Person responsible: Teachers, Admin, Launch Date: 10/01/2021
Tutors

Required Resource(s):

Financial Resource: $21775.00 Source of Funding: Title | Funds
Other Resource:

Activity Measure(s) Benchmark(s)
Teachers and Admin will meet in Benchmark: Data Meeting, Date: 05/23/2022
monthly data meetings to discuss data iReady, DIBELS

of struggling students and determine
strategies in small group that are
effective and those not effective as
evidenced by PM data. Next Steps will
be determined.

Benchmark: Data Meeting, Date: 12/17/2021
iReady, DIBELS

Benchmark: Data Meeting, Date: 02/21/2022
iReady, DIBELS
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Activity

Provide supplies for at-risk intervention

Person responsible: Administration, bookkeeper, Launch Date: 10/01/2021
and technology

Required Resource(s):
Financial Resource: $2250.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)

Supplies and devices will be purchased Benchmark: POs, inventory Date: 09/30/2022
to support at-risk intervention.
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2021-2022 Midtown ACIP
West Madison Elementary School

Math Achievement

Critical Initiative

Small-Group Instruction

Objective:
80% of the students will demonstrate proficiency in math as
measured by iReady Math

Activity
Walkthrough Focus: Math Strategies Instruction

Person responsible: Teacher; Admin Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $2000.00 Source of Funding: Local Funds
Other Resource:

Activity Measure(s) Benchmark(s)

STAR Math; Walkthrough Data Benchmark: Walkthrough Date: 12/20/2021
Feedback, iReady Math Data

Benchmark: Walkthrough Date: 02/21/2022
Feedback, iReady Math Data

Benchmark: Walkthrough Date: 05/16/2022
Feedback, iReady Math Data

cognia

© Cognia, Inc.

Annual Implementation Plan Page 4 of 8



2021-2022 Midtown ACIP
West Madison Elementary School

Math Achievement

Critical Initiative

Professional Learning

Objective:
80% of the students will demonstrate proficiency in math as
measured by iReady Math

Activity

Private math intervention to at-risk students

Person responsible: Teachers/Tutors Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $21775.00 Source of Funding: Title | Funding
Other Resource:

Activity Measure(s) Benchmark(s)
Teachers and Admin will meet in Benchmark: Data Meetings; Date: 12/13/2021
monthly data meetings to discuss data iReady Math; Observations

of struggling students and determine
strategies in small group that are
effective and those not effective as
evidenced by PM data. Next Steps will
be determined.

Benchmark: Data Meetings; Date: 02/21/2022
iReady Math; Observations

Benchmark: Data Meetings; Date: 05/23/2022
iReady Math; Observations
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Activity

Provide supplies for at-risk interventions

Person responsible: Administration, bookkeeper, Launch Date: 10/01/2021
and technology

Required Resource(s):
Financial Resource: $2250.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)

Supplies and devices will be purchased Benchmark: POs, invoices Date: 09/30/2022
to support at-risk intervention.
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2021-2022 Midtown ACIP
West Madison Elementary School

Parent/Family Engagement

Critical Initiative
Parent University and Soar into the Summer Meeting

Objective:
To provide parents with the tools in order to assist their
children in reading and math

Activity

Parent University

Person responsible: Teachers; Parents Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $2000.00 Source of Funding: Local Funds

Other Resource: $450.00 Title | Parent

Engagement

Activity Measure(s) Benchmark(s)

Parents will be provided with the tools Benchmark: Parent Date: 01/25/2022
to assist their children in becoming University

proficient readers and mathematicians

Benchmark: Parent Feedback Date: 05/23/2022
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Activity

Soar Into the Summer Learning

Person responsible: Admin

Launch Date: 04/28/2022

Required Resource(s):
Financial Resource: $2000.00

Other Resource: $449.99 Title | Parent
Engagement

Source of Funding: Local Funds

Activity Measure(s)

Benchmark(s)

Resources will be shared with parents to
assist their children during the summer
months.

Benchmark: Plan activity

Benchmark: Purchase
Resources

Benchmark: Soar Meeting for
Parents

Date: 11/22/2021

Date: 02/21/2022

Date: 04/22/2022
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