
Secondary Technology Integration 3-Year Plan
MCS 1:1 Initiative Objective: MCS will empower educators and students with transformative digital experiences to promote creativity,
communication, collaboration and critical thinking as we build a stronger Global Learning Community.

Secondary Goal: By 2025, all teachers will be able to utilize and incorporate content-specific digital tools and lessons with their
students supported by Madison City Schools’ Technology Integration frameworks and professional development opportunities.

Year 1
Foundation and Creation

Year 2
Amplify and Experiment

Year 3
Transform and Redefine

● Establish device expectations for
students and teachers

● Identify and communicate
instructional technology integration
framework

● Establish ongoing, relevant,
embedded professional development

● Unpack DLCS standards and
implement lessons by content areas

● Train administrators and instructional
leaders on effective technology
usage and expectations

● Instructional technology support in
each secondary school

● Establish student leaders in
technology

● Maintain embedded PD, moving to
amplification of lessons

● Create more lessons for DLCS
● Develop and implement teacher

reflection and personal evaluation

● Develop district repository of
lessons for variety of content
areas and integration strategies

● Maintain embedded PD, moving to
transformative teaching with
technology

● Evaluate DLCS through
assessments and modify lessons

● Evaluate current resources and
platforms in MCS for technology
integration


